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The Harmony Project was launched in March 2012 as a three year project to reduce violence 
against women and Girls in Portage la Prairie and area.  The project continues until March 27, 
2015. This project was initiated by the Portage Family Abuse Prevention Centre (PFAPC), in 
response to a funding call by the Status of Women in Canada.    
 
Based on research conducted from April 2012 to February 2013 a Community Plan was 
developed in collaboration with the community.  The Community Plan includes some key 
activities to address the gender issues and community challenges identified in the research.  
Over the past 18 months the project has developed and implemented a Healthy Relationships 
Training Program, established a coordinated community response committee to develop a 
Social Family Justice Model for Portage and implemented ongoing awareness activities.  
 
Healthy Relationships Training Program 
 
The Healthy Relationships Training Program is 
designed to provide healthy relationship educator training to local social service agency staff 
who become Healthy Relationship Educators.   These trained Educators are then available to 
facilitate workshops on Healthy Relationships in our community.  This is a four way partnership 
with the Educator, local social service agencies (the Educators’ employers), The Harmony 
Project, and the Red Cross. 
 
The Red Cross provided the Educator training via their Respect Ed program which they 
customized for the Harmony Educator training.  In addition, the Red Cross will update and 
continue to support the Educators.  Educators who update their certification annually will 
continue to receive this support. 
 
Success to date: 
 
Number of trained Educators: 25 
Number of community workshops: 30 
Number of workshop participants: 494 
Number of youth who received Healthy Relationship Training: 453 
Number of men/boys who received Healthy Relationship Training: 252 
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“Relationship violence is NOT right and it 
should stop!! People need to know that they 
cannot do that to someone”- Grade 7 student 

“I learned that the only way to do things is to do things 
together. Don’t physically force anything upon anyone” 

- Adult participant 
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#youaregoodenough Video Project   
 
On June 10, 2014 a video release was held to 
showcase a video project developed in 
partnership with a local rural high school, William Morton High School (Gladstone, Manitoba), 
the Harmony Project and the Red Cross. Prior to the video production, all students at William 
Morton High School received the Healthy Relationship Workshops.  
 
The key objective, initially, was to provide an engaged medium for local high school students to 
become ambassadors for Healthy Relationship in Portage and area. 
 
Red Cross asked for permission to use the video in the Respect ED Red Cross training across 
Canada and the Northwest Territories.   The video can be viewed here: 
http://www.abuseprevention.ca/the-harmony-project/video-project/  
 
 
Developing a Coordinated Community Response Model for Portage 
 
The Coordinated Community Response (CCR) sub-committee was formed in December 2013 
following a successful Symposium held September 2013.  Several stakeholders from various 
social service agencies agreed that there is a need to pursue a coordinated community 
response model that meets the needs of Portage. 
 
The coordinated community model has had success in bringing key stakeholders together on a 
regular basis, building trust and relationships among various agencies in a manner that did not 
exist prior to the project.  The ability for everyone to sit together regularly has built a niche in 
the community in terms of identifying common issues that are currently being held in silos – 
and for the great need to build a means to identify high risk/high need individuals and/or 
families and assist them more effectively through a coordinated community response. 
 
A draft model has been developed. Currently the committee is working to finalize and test the 
model.  It is hoped that we will be able to share this model with other rural communities.  

 
Maintaining Community Awareness  
 
In general, since the inception of the Harmony Project, it is evident that through the local radio 
and paper media, a significant increased awareness and discussion around violence is occurring 
among community members in Portage and surrounding rural catchment areas, including 
reserves about the Project and the subject of healthy relationships.  A general consensus 
continues, as identified in the initial interview process, that the best way to address violence is 
to educate youth about healthy relationships.   
 

“Because of this workshop, I will look harder 
to spot violence in relationships and pay 
more attention too”- 

 Grade 11 male student 

http://www.abuseprevention.ca/the-harmony-project/video-project/

