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The Harmony Project 

 
Community Coordinated Response Model (CCR) 
Symposium Feedback Summary  
 
A symposium was held on September 24, 2013 in Portage.  The focus of the meeting was to 
hear about some best practices and CCR models that have been developed elsewhere in 
Canada.  Representatives from two specific models were invited to share information about 
their models.  Employees and community representatives from Portage la Prairie who are 
involved at some level in domestic violence were invited to attend. 
 
The two programs that were shared during the day include:  
 

1. “Domestic Violence Coordinated Response” Model in Winnipeg presented by Arlene 
Kramble-Krasnesky– Domestic Violence Intervention Coordinator, Winnipeg Police 
Service and Gayle Michalyshyn -- Victims Services, Manitoba Department of Justice. 
The Domestic Violence Support Services unit is a specialized unit within Manitoba 
Justice Victim Services. The unit reaches out to individuals who have contacted 
Winnipeg Police Services for a domestic violence incident regardless of whether charges 
have been laid. 

 
2. “Building Partnerships to Reduce Crime” (BPRC) presented by Anita Ingram and Barbara 

Rawluk, Ministry of Justice, Corrections and Policing. The BPRC is Saskatchewan’s 
strategy to address issues of crime and victimization as well as community safety and 
wellness through an integrated, collaborative and evidence-based approach. The 
evidence based approach serves to foster community safety and wellness which sees 
human service sectors, police and local communities working together to improve 
circumstances for individuals and families. The strongest representation of the BPRC 
approach, is found in the Hub and Centre of Responsibility model, a new and innovative 
approach to breaking down silos and working together in a more collaborative, 
deliberate and integrated way.  

 
Feedback was solicited from participants using an evaluation form.  The following four 
questions were queried for each model: 
 

1. What do you like about this model? 
2. What questions do you have about this model or what obstacles do you foresee in this 

model? 
3. Do you see this model working in Portage la Prairie? 
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4. Given the current challenges we face “in or current work environments” what 
recommendations do you have regarding a potential model in Portage? 
 

The following will present a summary of the feedback regarding each of the models presented. 
 
“Domestic Violence Coordinated Response” Model in Winnipeg 
  
Feedback from the participants indicated that they liked the collaboration aspect between 
Justice and police and the two way information sharing. The co-location of the domestic 
violence unit and the police was also noted as an advantage. Follow-up was provided quickly 
and regardless whether or not there was an arrest. The built in follow-up for the victim created 
a safety net for all victims.   They also liked that the model recognized the impact of violence on 
children.   
 
Key challenges that were noted include: 

 Developing an information exchange between the federal and provincial jurisdictions 
which both have differing parameters and regulations; 

 Obtaining required resources and funding to get this set-up; 
 The need for a high level of training to initiate this model; 
 Obtaining buy-in for key players in the community and within government at various 

levels; 
 Collaboration challenges - since many agencies and contacts may be involved with the 

same family and each may see the picture differently;  
 The development of relationships and building a culture of trust. 

 
Participants suggested that although this model may have some applicability in Portage, that 
there will be a need to modify it to adapt to the realities in Portage.  There are many challenges 
that will impact the ability to implement such a model here. 
 
Recommendations provided include the need to build in accountability policies and to secure 
commitment from key players including the need for someone to take the lead on moving this 
forward. In addition, the needed and available resources must be identified before starting any 
level of implementation. 
 
“Building Partnerships to Reduce Crime” (BPRC) in Saskatchewan 
 
This model received very positive feedback.  Responses indicate that there are many aspects of 
this model that they like including: 

 The AELR Assessment (Acutely Elevated Level of Risk); 
 The guidelines that have been developed to guide information sharing;  
 Innovative meaningful interventions 
 Driven from the top down 
 Motivation and involvement of stakeholders (key organizations) 
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 Shared responsibility – working together towards a collaborative silo-breaking 
approach; 

 Consensus style of decision making 
 
Challenges that were identified include privacy legislation, updating regulations at the 
organizational level to allow for information sharing, getting high level buy-in from the right 
players, the need to act together, and obtaining required resources including time.  There was 
also concern regarding the database; who would “own” this database? 
 
Participants overwhelmingly indicated that this model could be applied in Portage la Prairie.  
However, they did acknowledge that there would be challenges in doing this. 
 
Recommendations included the need to identify the champions and obtain buy-in from the top 
of key agencies and government departments. 
 
Overall, the most critical feedback indicated the need to start small, build collaboration and 
develop the culture of trust between and within key stakeholders.  


