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Project Description 
The key project objective is to develop and implement a community plan that addresses the 
issue of violence against women and girls, including sexual assault, in the local area. 
 
This project was initiated by the Portage Family Abuse Prevention Centre (PFAPC), in response 
to a funding call by the Status of Women in Canada.   The project funding has been approved 
for a 36 month period from March 28, 2012 to March 27, 2015. 
 
Community Plan 
 
Our Community Plan included three key activities to address violence against women in Portage 
la Prairie and area as follows: 

 Healthy Relationships Training Program 
 Developing a Social Family Justice Model for Portage 
 Maintaining Community Awareness  

 
This report provides an update on project activities that have occurred since August 2013. 
 
Healthy Relationship Training Program 
 
A four day Healthy Relationships Training Program was developed to train local social service 
staff people to become “Prevention Educators”.   A list of key agencies in Portage and the 
surrounding area was developed and invitations were sent to these agencies to invite them to 
participate in the training program.   The four day training program ran from October 28 to 
October 31, 2013.  A total of 13 people were trained as Prevention Educators. 
 
An orientation session has been scheduled on January 10 for these Prevention Educators who 
will then be ready to provide Healthy Relationship training with people in our community.  
Prevention Educators will be available to provide workshops to local community members/ 
groups.  We are interested in providing Healthy Relationship training to Portage area youth, 
man and women.  If you know of any groups that might benefit from Healthy Relationship 
training please contact the Harmony Project to find out how your group can participate. 
 
We are also exploring the possibility of offering a second four day training to a second group of 
community social agency staff in order to increase the number of Prevention Educators 
available in Portage and area.  If you know of an agency or staff person that might be interested 
please contact the Harmony Project for more information.  Employers and staff who participate 



   
  2  

This project is funded by Status of Women Canada. 
 

 
 

in the Prevention Educator four day training program must sign an agreement with the 
Harmony Project that includes obligations to ensure that these Prevention Educators can be 
available to provide Healthy Relationship workshops on behalf of Harmony. 
 
Developing a Social Family Justice Model for Portage 
 
The Harmony Project held a Community Symposium on September 24, 2013.  The focus for the 
symposium was to provide an opportunity for the community to hear from other Social Justice 
Models that have been implemented in Canada.  For the most part these models focus on a 
coordinated community response to incidents of domestic violence.  Experts who are involved 
in these models were invited to present.  The following two models were shared during the 
symposium:  
 

1. “Domestic Violence Coordinated Response” Model that has been implemented in 
Winnipeg. Presenters were Arlene Kramble-Krasnesky – Domestic Violence Intervention 
Coordinator, Winnipeg Police Service and Gayle Michalyshyn – Victims Services, 
Manitoba Department of Justice.  

2.  “Saskatchewan Hub Model”, a risk driven approach to mitigating risk for individuals, 
families and communities. Presenters were Anita Ingram Building Partnerships to 
Reduce Crime Consultant with the Ministry of Justice, Corrections and Policing and 
Barbara Rawluk – Ministry of Justice, Corrections and Policing. 

 
Over 37 community people attended the symposium.  Feedback was solicited and a summary 
report was prepared.  Key recommendations that came from this feedback follow: 
 

 Build in accountability policies and secure commitment from key players including the 
need for someone to take the lead on moving this forward.  

 Identify needed and available resources before starting any level of implementation. 
 Identify the champions and obtain buy-in from the top of key agencies and government 

departments. 
 Start small, build collaboration and develop the culture of trust between and within key 

stakeholders.  
 
If you have not received the Symposium Feedback Summary and would like to read this report 
please contact Joyce at the Harmony Project. 
 
 
Since the symposium a Coordinated Community Response (CCR) sub-committee has been 
formed that includes a number of key agencies and stakeholders.  The membership in this sub-
committee is open and others who have a vested interest in preventing and reducing violence 
against women and girls are invited to participate.   
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Alex Wilson was engaged to provide a half day workshop for the committee to focus on 
theories, practices, cultural and gender issues when addressing domestic abuse.   Alex is 
available to provide on-going advice and feedback for the CCR sub-committee as needed. 
 
This CCR sub-committee has been meeting approximately once monthly.   The key activity to 
date is to identify key players to be involved, and to identify initial activities that would be 
doable and feasible.  One key initial activity that is in progress is the development of 
confidentiality and privacy guidelines.  
 
Maintaining Community Awareness  
 
The Harmony Project has been able to maintain the engagement of key reporters and a number 
of new articles have been developed. Since September there have been eight media items 
about Harmony:  

 Symposium was covered by Portage On-line and in the Daily Graphic in September  
 Real Men (a related project) was covered by the Daily Graphic in November 
 Healthy Relationships training and the presentation by Dr. Alex Wilson was covered by 

both the Daily Graphic and Portage On-line in October 
 There was also an interview documented with Joyce Schrader regarding the 24th 

anniversary of the shooting at Ecole Polytechnique, known as the Montreal Massacre 
which focused on the need for the activities being undertaken by The Harmony Project. 

 
If you have any questions about Harmony or wish to become involved please call or email Joyce 
Schrader at joyce@abuseprevention.ca or (204) 857-3697. 


