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Portage Family Abuse Prevention Centre Inc. received a grant from Status of Women Canada to 
develop and implement a community plan that addresses the issue of violence against women 
and girls, including sexual assault, in the local area.   The timeline for the Harmony Project is 
March 28, 2012 to March 27, 2015. 
 
A Steering Committee was formed, comprised of various service provider representatives in the 
City of Portage la Prairie.   
 
A gender-based analysis was conducted.  The analysis was based on interviews with individuals, 
service providers, focus groups, and on-line and paper surveys. 
 
A Community Forum was held and included a wide representation of service providers and 
individuals from the community of Portage la Prairie.   
 
A Community Plan was developed, based on the research and the community forum.  The 
Community Plan includes three key activities to address violence against women in Portage la 
Prairie and area as follows: 

 Healthy Relationships Training Program 
 Developing a Coordinated Community Response Model for Portage 
 Maintaining Community Awareness. 

 
Red Cross provided a series of RespectED Healthy Relationship training in Portage la Prairie.  
Twenty-six individuals from various service providers received accreditation as Red Cross 
RespectED Healthy Relationship Educators.  In return for the paid training, the accredited 
Educators and their employers agreed to provide four workshops within a one-year time frame.  
The primary target is youth in schools but can be adapted to fit community groups and adults.  
A blended training also included the Red Cross Its Not Your Fault training.  Research indicated 
that many young people quietly bear the responsibility for what is occurring in their homes.   A 
strong theme identified that providing proactive life skills to youth should include Healthy 
Relationship training.  This particular training is strongly believed to have the potential to 
prevent violence and related hardships as an adult relating to being in an adult relationship. 
 
To date Healthy Relationship workshops have been provided to approximately 429 individuals; 
reaching schools on local reserve, local service agencies, and middle and high schools in Portage 
and surrounding rural region.  The workshop information is also being utilized in Probation 
programming for men who have been mandated by court.  Portage Family Abuse Prevention 
Centre continues to receive requests for training information or to bring workshops to their 
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agency or school.  The requests are coming from many rural schools and so far as far away as 
Neepawa, Manitoba. 

 Number of Healthy Relationships workshops: 25 
 Number of attendees: 429 
 Age/ Gender- Most attendees were between the ages of 12-18, and a few of the smaller 

workshops were for ages 20-45. Overall, there were more females than males. 
(Approximately 70% females, but two larger workshops at a reserve were all male 
(about 60 kids). 

 Only about 5% of the attendees were not students (Over 18). This 5% was made up of 
adults in domestic violent relationships, those instructed to take anger management, 
and also a few parents. 

 
Most importantly the accreditation remains with the Educator and is maintained directly with 
Red Cross.   Most significantly, the ability to get the message to youth and others in Portage and 
area once the Project ends ensures many more will receive the information regarding Healthy 
Relationships -  proactively prior to dating or entering a permanent life-long relationship.    
 
Video Project  
 
On June 10, 2014 a video release was held to showcase a video project developed in 
partnership with a local rural high school, William Morton High School (Gladstone, Manitoba), 
the Harmony Project and the Red Cross. Prior to the video production, all students at William 
Morton High School received the Healthy Relationship Workshops.  
 
The key objective, initially, was to provide an engaged medium for local high school students to 
become ambassadors for Healthy Relationship in Portage and area. 
 
The purpose of the project is to: 
 Produce a videos which address the issue of domestic and dating violence, with the support 

and input of youth in Gladstone, Mb and representatives of the Portage Family Abuse 
Prevention Centre, and other key stakeholders.  It was essential that the message be 
created by youth for youth, following the workshops of what is a Healthy Relationship. 

 Increase youth awareness, skills and knowledge that aid in the critical deconstruction of 
harmful media messages around unhealthy relationship behavior, attitudes, and violence or 
abuse in relationships, along with positive ways of affecting change. 

 Support youth in their knowledge of media messaging, including how to work with media to 
encourage positive and healthy relationship messages. 

 Support a media launch, along with an awareness raising media plan upon the completion 
of the videos. 
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Red Cross asked for permission to use the video in the Respect ED Red Cross training across 
Canada and the Northwest Territories.   
 
The video can be viewed at www.youtube/com. (The Harmony Project)  
 
Portage Family Abuse Prevention Centre and Red Cross have been invited to WE Day to be held 
in November 2014 at William Morton Collegiate.  The focus will be to bring ownership with the 
youth in creating healthy environments and relationships.   
 
Strong partnerships have emerged between Portage Family Abuse Prevention Centre/Harmony 
Project and Red Cross for the future.  Ongoing discussions between both agencies are taking 
place with a goal of taking the initiatives utilized by the Harmony Project and reaching a wider 
audience to bring the message to more youth.  A plan is currently being developed for this 
purpose and formalized shortly. 
 
Portage Family Abuse Prevention Centre/Harmony Project have also held discussions with 
RESOLVE, University of Manitoba.  RESOLVE is a prairie-based research network that co-
ordinates and supports research aimed at ending violence, especially involving girls and 
women.  RESOLVE will partner with the Harmony Project initiative to assist with its research in 
understanding of effective community response to intimate partner violence in rural and 
northern regions of the Canadian prairie provinces and the NWT. 
 
The Harmony Project has been invited by RESOLVE to be a presenter at RESOLVE Manitoba 
Research Day 2014 on October 6th at the University of Manitoba. 
 
Developing a Social Family Justice Model for Portage 
 
The Coordinated Community Response (CCR) sub-committee was formed in December 2013 
following a successful Symposium held September 2013.  Several stakeholders from various 
social service agencies agreed that there is a need to pursue a coordinated community 
response model that meets the needs of Portage. In particular, high risk and high needs 
individuals and families.  The CCR Committee is comprised of members representing the local 
high school of 1,000 + students, Manitoba Housing, RCMP, Southern Health Authority, 
Aboriginal Southern Health Authority, Victim Services, Probation Services, Mental Health, the 
women’s shelter and Employment Income and Assistance.     
 
Maintaining Community Awareness  
 
In general, since the inception of the Harmony Project, it is evident that through the local radio 
and paper media, a significant increased awareness and discussion around violence is occurring 
among community members in Portage and surrounding rural catchment areas, including 
reserves about the Project and the subject of healthy relationships.  A general consensus 
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continues, as identified in the initial interview process, that the best way to address violence is 
to educate youth about healthy relationships.   
 
The coordinated community model has had success in bringing key stakeholders together on a 
regular basis, building trust and relationships among various agencies in a manner that did not 
exist prior to the project.  The ability for everyone to sit together regularly has built a niche in 
the community in terms of identifying common issues that are currently being held in silos – 
and for the great need to build a means to identify high risk/high need individuals and/or 
families and assist them more effectively through a coordinated community response. 
 
If you have any questions about Harmony or wish to become involved please call or email Joyce 
Schrader at joyce@abuseprevention.ca or (204) 857-3697. 


