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Project Description 
 
The key project objective is to develop and implement a community plan that addresses the 
issue of violence against women and girls, including sexual assault, in the local area. 
 
This project was initiated by the Portage Family Abuse Prevention Centre (PFAPC), in response 
to a funding call by the Status of Women in Canada.   The project funding has been approved 
for a 36 month period from March 28, 2012 to March 27, 2015. 
 
Community Plan 
 
Our Community Plan includes three key activities to address violence against women in Portage 
la Prairie and area as follows: 

 Healthy Relationships Training Program 
 Developing a Coordinated Community Response Model for Portage 
 Maintaining Community Awareness  

 
This report provides an update on project activities that have occurred since December 2013.  
 
Healthy Relationship Training Program 
 
The Respect ED- Healthy Youth Relationships workshops have been and are continuing to be a 
huge success. To date, there 16 trained Respect ED educators, which means that there are 16 
individuals in this area going into the community and making a difference in the lives of youth 
and adults in the Portage La Prairie and surrounding areas. 
 
Currently, an employee at the Portage Family Abuse Prevention Centre has assumed the role of 
The Harmony Project Healthy Youth Relationships Project Coordinator, Tracy Pliszka. This is a 
term part-time role that reports to the Executive Director of Portage Family Abuse Prevention 
Centre.  Health Relationships Coordinator facilitates the Healthy Relationships Training program 
implementation including: Overall Coordination, Workshop Support, Workshop Marketing, and 
planning and implementing Community Workshops. 
 
Tracy remains in contact with the educators frequently.  She offers assistance with workshop 
planning, co-facilitating, provision of snacks, meals, etc.  She acts as a sounding board and 
answers any questions they have.  As well, she is the primary Healthy Relationship facilitator for 
the PFPAC.  Tracy has connected with several schools and organizations throughout the area 
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resulting in a very positive response from many of them and with requests for Healthy 
Relationship presentations.  She has also created a 3-hour workshop as a guideline (for use by 
all current HR Educators) to all of the workshops that are being presented that is filled with 
good information, games, group activities, and even prizes (small). Each workshop involves a lot 
of preparation; swapping out activities or putting in more relevant information based on the 
group, making copies of handouts, evaluations, permission slips, buying snacks, etc.  
 
To date Harmony has reached approximately 429 individuals with this workshop; reaching 
schools such as Isaac Beaulieu Memorial School, La Verendre, WMCI, MCI, Big Brothers/Big 
Sisters, Portage Friendship Center, et ca.,  and are continuing to present or make available this 
information.   

 Number of Healthy Relationships workshops: 25 
 Number of attendees: 429 
 Age/ Gender- Most attendees were between the ages of 12-18, and a few of the smaller 

workshops were for ages 20-45. Overall, there were more females than males. 
(Approximately 70% females, but two larger workshops at Isaac Beaulieu in Sandy Bay 
were all male (about 60 kids). 

 Only about 5% of the attendees were not students (Over 18). This 5% was made up of 
adults in domestic violent relationships, those instructed to take anger management, 
and also a few parents. 

 
The Harmony Project has also planned a second Healthy Relationships training program with 
the goal of training another 15 Respect ED educators.  This four-day program has been booked 
for four Monday’s in June 2014; currently there are 13 participants who have indicated an 
interest for the program.   Many participants are from the rural and a local reserve catchment 
area.  Tracy is responsible for the overall logistics for this training which involves gathering 
applications and supporting documents together with booking the site and arranging for 
refreshments on behalf of Harmony.    
 
Video Project  
 
A new project which is part of the Healthy Relationship project is also in progress.  The video 
project was developed in partnership with a local school, William Morton High School 
(Gladstone, Manitoba), the Harmony Project and the Red Cross. The video is a high school 
project for students who first receive Healthy Relationships training from trained Respect Ed 
Educators with Harmony.   
 
The key objective, initially, was to provide an engaged medium for local high school students to 
become ambassadors for Healthy Relationship in Portage and area. The project was pitched to 
local schools with only one school being in a position to undertake this project at this time.  
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The purpose of the project is to: 
 Produce 1 or 2 short videos which address the issue of domestic and dating violence, with 

the support and input of youth in Gladstone, Mb and representatives of the Portage Family 
Abuse Prevention Centre, and other key stakeholders. 

 Increase youth awareness, skills and knowledge that aid in the critical deconstruction of 
harmful media messages around unhealthy relationship behavior, attitudes, and violence or 
abuse in relationships, along with positive ways of affecting change. 

 Support youth in their knowledge of media messaging, including how to work with media to 
encourage positive and healthy relationship messages. 

 Support a media launch, along with an awareness raising media plan upon the completion 
of the videos. 

 
The students are working with a local producer, Jeremy Johnson, who will facilitate the project 
from start to end to create a professional video that will be released in June.  This video will 
then be shared with other schools by these students. The Red Cross is currently updating its 
curriculum for its RespectEd program and as part of this the Red Cross has expressed a great 
interest in utilizing this video for their training across Canada and the Northwest Territories.   
 
Developing a Social Family Justice Model for Portage 
 
The Coordinated Community Response (CCR) sub-committee was formed in December 2013 
following a successful Symposium held September 2013.  Several stakeholders from various 
social service agencies agreed that there is a need to pursue a coordinated community 
response model that meets the needs of Portage.   The CCR Committee is comprised of 
members representing the local high school of 1,000 + students, Manitoba Housing, RCMP, 
Southern Health Authority, Aboriginal Southern Health Authority, Victim Services, Probation 
Services, Mental Health, the women’s shelter and Employment Income and Assistance.     
 
After reviewing two models in existence, the Committee agreed on a model.  Angela H., a CCR 
committee member is currently preparing draft documents for presentation at the next 
committee meeting to be held in June.  Documents include articulating the vision, mission, 
goals and objectives, guidelines and consent forms.   Angela is also researching all aspects of 
confidentiality and privacy as it may relate to the committee’s work. 
 
Maintaining Community Awareness  
 
In general, since the inception of the Harmony Project, it is evident that through the local radio 
and paper media, a significant increased awareness and discussion around violence is occurring 
among community members in Portage and surrounding rural catchment areas, including 
reserves about the Project and the subject of healthy relationships.  A general consensus 
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continues, as identified in the initial interview process, that the best way to address violence is 
to educate youth about healthy relationships.   
 
The coordinated community model has had success in bringing key stakeholders together on a 
regular basis, thereby building trust and relationships among various agencies in a manner that 
did not exist prior to the project.  The ability for everyone to sit together regularly has built a 
niche in the community in terms of identifying common issues that are currently being dealt by 
each agency, basically in silos – and for the great need to build a means to identify high 
risk/high need individuals and/or families and assist them more effectively through a 
coordinated community response. 
 
If you have any questions about Harmony or wish to become involved please call or email Joyce 
Schrader at joyce@abuseprevention.ca or (204) 857-3697. 


